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Problem: During the fall 2012 fund allocations period the Student Government Association (SGA) realized that the current allocation process does not meet the needs of the Student Body under the new budget timeframe. That is, starting during the spring semester of 2012 the SGA began budgeting for the next semester at the end of the current semester (for example, fall 2012 funds were requested and allocated at the end of the spring 2012 semester). The current process did not, and may continue to not, work for several reasons:

1. This was a pilot semester and clubs were unfamiliar with the new timeframe.
2. There was an increase in the number of organizations granted club status by the SGA Senate during the 2011-2012 session; which allowed more than the usual number of clubs to request funds from the SGA during the budget allocation period.
3. Several clubs requested a large amount of money from the SGA; this inflated the total amount of funding requested to $266,445.03 without including SGA salaries and SGA initiatives (including nearly $50,000 requested by SGA secretaries). In total, over $330,000 was requested from an account of only $160,000.
4. The largest problem came from clubs requesting an entire semester budget but the SGA only having 80% of its anticipated budget to allocate for club use. This is because the SGA is funded off of the Student Activity Fee; which is not finalized until the end of the drop/add period each semester.

These four factors exposed major flaws with the SGA fund allocation process that must be addressed to ensure a more fair budgeting process as well as one that will provide higher returns (that is, more student involvement) for SGA funds. 

In addition to the problem outlined above it is accurate to point out that the budget process has always been done behind closed doors with very little explanation given to club leaders as to how allocations were distributed and what qualified as appropriate use of SGA funds. This has made it extremely difficult for club leaders to consistently develop successful budgets. 

Finally, the current (Spring 2012 and prior) process allows for substantial abuse to the budget system with very little oversight from the SGA on how clubs use money once the funds are allocated and very little verification of the current budget application.

Goal: The following SGA funds allocation process will achieve the following: 1) Create a consistent and predictable way to allocate SGA funds 2) Develop a method to ensure that all student clubs have equal access to club funds 3) Address the problem of clubs allocating for a full semester and the SGA only having access to 80% of its projected budget and 4) Update the current budget application. Through these new proposal guidelines the SGA wants to promote: collaboration among clubs, an increased amount of service, club sustainability, financial responsibility, assistance in achieving club goals and fair, and effective, allocation of SGA resources.

Expectations:
1. Clubs will make a reasonable effort to provide funds for themselves. This can be accomplished through dues, fundraising or pursuing grants for individual projects.
a. This will relieve a lot of stress already experienced by the SGA budget, while also allowing club members to take on responsibility for the sustainability and success of their organization.
2. Clubs will provide community service outside of the Washington College community that utilizes their unique role and niche on campus.
a. Part of Washington College’s mission is to assist students in becoming “citizen leaders.” The Washington College SGA can assist this goal by increasing the influence of our peers in the community at large.
3. Clubs will partner with at least one other club to execute a joint event per semester. This can be a social, academic or service event.
a. This will do several things. First, this is another way to relieve some of the pressure on the SGA budget. If clubs are hosting similar events, or events that could be hosted together, less money will be required. Next, clubs are already doing a lot of the same things. Currently, the money from the Student Activity Fee is being used to host the same event several different times. Finally, this will lead to events being more effective with more people present.


Standards:
1. Clubs will provide a comprehensive budget to the Senate Budget Committee as part of its budget request application. A sample excel file will be available on the SGA website for club use.
a. This will provide the Committee an opportunity to see fundraising expectations, how much is currently collected by the club and anticipated costs in one location.
2. The event proposal form used in the past must accompany all budget requests. Event proposal forms are where line item costs can be placed and should be referenced by total event cost as part of the comprehensive budget.
a. This is continuing the same policy so that the budget committee can get a good idea of the proposed event prior to making allocations. Additionally, this will allow the committee to see individual event costs separate from the comprehensive budget.
3. In an effort to maintain fairness among clubs as well as a fair distribution of everybody’s student activity fees, no club will be allocated more than 10% of what is available for club use for a single semester. If the club requests more than 10% the request will be immediately reduced to 10% of the total club budget before the budget allocation process begins.
a. It is not the purpose of the SGA to supply funding for all events of any club, especially a few expensive clubs. Students who want to participate in these clubs must be willing to bear the main burden of participating in the organization/activity. Additionally, by being granted more than 10% of budget allocations large, expensive clubs are hindering the work that may be accomplished by smaller clubs.
b. The rare exception to this rule will be service clubs. If a service event is well recognized and received by the campus community they will be available to receive more than 10% of the SGA budget. These clubs must also demonstrate that they have tried to raise their own funds, and that the event will not happen but for SGA subsidy.
4. The SGA will only provide food for one unique event per club per semester.
a. If a club does a joint event with another club that requires food, they may be granted food for two events per semester.
5. The SGA will only supply $125 for travel per club per semester for non-service and non-competition clubs. This comes out to 245 miles per semester.
6. The SGA will not provide funding for airfare, or additional mileage (beyond 245 miles), for any club unless some responsibility is placed on individual participants (or non-SGA club funds) to provide at least a significant amount of funding.
a. Travel because of competition must be open to every WAC student to qualify for participation in event.
b. The club must present objective criteria used to evaluate students who will be using SGA funds to the SGA budget with each semester.
c. Burden of defining “significant amount” is placed on the club. Club leaders should expect to require participants to pay some, but not all, of the costs associated with travel.
7. 
Clubs must show that they are attempting to provide some level of self-funding. This can be done through dues, fees for events or travel costs.
a. It is impossible, and impractical, to place a certain limit on what a club must be willing to cover themselves. Therefore, it is the responsibility of the club to justify their level of self-funding to the Senate Budget Committee.
8. All clubs are required to perform 2 hours of community service over the course of the semester per member on their roster in order to receive SGA funds.
a. Community service can be time spent planning, executing or following up on a volunteer event that aids other individuals, organizations, advances the arts, encourages civic responsibility, etc. If a club is unclear about a service event, the President and/or Treasurer should contact the Financial Controller.
b. Clubs are only required to meet an aggregate total of 2 hours per member on the roster. Meaning, if a club has 15 members on its roster it should have 30 hours completed by the whole club. This means that one member can do all 30 hours on behalf of the club or all 15 members can go to an event for two hours and get the 30-hour target.
c. The purpose of this is not to place undue burden on clubs and club leaders, but to encourage more community service. If there are significant challenges to accomplishing this target the Financial Controller will work with club leaders.
d. Clubs can record their hours by using the form that will be available on the SGA’s website.
9. Groups that continually provide the majority of their own funding will be favored in the funds allocation process.
10. Collaborative events between two clubs (placed in both clubs’ budgets and labeled) will receive priority funding.
11. [bookmark: _GoBack]In an effort to maintain fairness and appropriate use of SGA funds, the SGA must, unfortunately, maintain its list of things for which it cannot provide funding:
a. Alcohol or pay for third-party bartenders
b. Events that are not open to the entire campus
c. Prizes
d. T-shirts used for fundraising
e. Food at regularly scheduled meetings (religious exceptions will be made)
12. Clubs requesting over $1000 will need to make a budget presentation to the Senate Budget Committee at a time identified by the Financial Controller.




1
Disclaimer: This document is in no way final or part of the Washington College Student Government Association (SGA) Constitution and/or Executive By-Laws and should not be interpreted as such nor shall it be considered SGA legislation and/or official resolution. This process is subject to interpretation and change by the current session of the Student Senate Budget Committee and current SGA Financial Controller at anytime without notice to Club Leaders, Club Members, Club Advisors and/or SGA Secretaries.
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